Professional Learning Support Team

@

Activity Record
School Thomas Jefferson Middle School Work Location # 6281 Principal Mrs. Robin Atkins
PLST Team Members:
Name Emplovee # Did this PLST member attend the 2-
ploy day PLST training?
Marie Wallace, Literacy Coach 260775 Yes
Claude Rivette, Assistant Principal 239906 Yes
Yvetot Antoine, Science Coach 276498 Yes

The Professional Learning Support Team (PLST) should support the development and implementation of a high quality

school-site professional development plan that:

e Promotes a school culture of professional growth and collective responsibility for student learning

e Enhances educators’ professional growth and effectiveness
e  Positively impacts student achievement

Please complete this form to document the specified PLST activities:

1) Conduct a comprehensive needs assessment to determine professional development priorities and goals.

e Check below all the data sources that were used to determine PD needs of the school staff:
X Needs Assessment Staff Survey

X School Improvement Plan Goals

X Student Performance Data

X Staff IPEGS Performance Evaluation Results from 2012-2013

X Individual Professional Development Plans (IPDP) of staff
Current District priorities

Other, please specify:

e List the top four identified professional development needs in descending order:
1. Using technology in the classroom - Locating web resources

2. Interim  Assessment and ThinkGate Reporting  System
3. CommonCore Math Practices

4. Conducting  School Site PLC's

and web 2.0

tools
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2) Develop a professional development plan to address the needs identified above. Complete the chart below to describe
the planned professional development activities that will take place to meet each of the stated needs.

Which PD need

Describe the Professional Development Activity (list # from above)
. - L Scheduled Date(s)
(i.e. PLC, Lesson Study, workshop, etc.) does this activity
address?

Workshop: hands-on activities in which teachers will utilise technology to locate instructional resources | Using technology in the classroom_ Locating web January 10,24, 2014
Workshop on how to create assessments from Thinkgate and generate reports to drive classroom instructions | Interim Assessment and Thinkgate Reporting Sys: January 14' 15’ 161 2014
Workshop in which teachers will become familiar the Common Core Math and the associated changes to instructi Common Core Math Practices February 7 , 2014

PLC centered around the implementation process and benefits of school site PLC's Conducting School Site PLC's | January 28 - February 21, 2014

3) Describe the principal’s level of participation in the development of this plan:

Principal supports  the professional needs and the implementation schedule
identified by the school staff and the PLST team.

4) Describe the principal’s level of support for the professional development plan:
Limited support X__Fully supportive: participating in implementation, providing necessary resources, etc.

Optional comments/explanation:

5) Facilitate and support collegial models of professional learning at your school-site. Briefly describe below the plans for
implementing PLCs at your site.

The Professional Learning Teams will  be interdepartmental. PLC's will address
common instructional needs of our students, for which, solutions will  be sought
that will impact student achievement across content areas. PLC's will conform to
the established protocols. PLC's will include no less than six participants. After
the first meeting, in which a common focus is established, norms and smart goals
created, and a particular protocol selected, then a schedule will be created that
will  allow participants to present at each session. Master Plan points will be
awarded base on the number of registered participants on the Professional
Development registration system. PLC members will be awarded master plan points
upon their completion of a summary report of their presentation and a one page
final reflection of the process.



6)

7)

8)

Monitor the fidelity of implementation of PLCs. Explain how the PLST will ensure that all groups that are classified as
PLCs are, in fact, functioning as true PLCs.

PLST will obtain minutes, summary reports and final reflections as artifacts of
each scheduled session.

Monitor the fidelity of implementation of the professional development plan. How will the PLST ensure that the
professional development activities are implemented as planned?

PLST will attend and collect artifacts of the first meeting. The agreed upon
protocols will  be reviewed and monitored to ensure that scheduled meetings
occurred, norms are followed, and summary documentation  are completed.

Evaluate the success/impact of professional learning activities. Describe how the PLST and school administration will
determine:
a.  Whether classroom practice changes as a result of participation in the planned professional learning activities:

PLST and school administration will  collaborate on classroom walkthroughs of PLC
members to evaluate  whether instructional changes have been incorporated as a
result  of their participation in the planned PLC.

b. Whether student learning is impacted as a result of teachers’ participation in the planned professional learning
activities:

PLST and administration will  analyze changes in student data as a result of the
recommended practices from PLC.

Submit this completed form to the Office of Professional Development and Evaluation. Please fax or email the
completed form to the attention of the individual specified below based on the PLST Training Session your
team attended.

Session Dates of Session Submit document to Email:

attn. of:
Session 1 October 3-4, 2013 Wandarece Ruan wandarece@dadeschools.net
Session 2 October 7-8, 2013 Janis Fackler JFackler@dadeschools.net
Session 3 October 9-10, 2013 Milagros Gonzalez mgonzalez5@dadeschools.net
Session 4 October 11, 14, 2013 Charles Caldwell cartwheel@dadeschools.net
Session 5 October 15-16, 2013 Cindy Caldwell cincaldwell@dadeschools.net
Session 6 October 17-18, 2013 Alexa Martillo amartillo@dadeschools.net
Session 7 October 21-22, 2013 Sergio Nieves sergionieves@dadeschools.net
Session 8 October 28-29, 2013 Alex Lopes alexlopes@dadeschools.net
Session 9 November 15 &18, 2013 Carmen Concepcion carmenconcepcion@dadeschools.net

FAX #: 305.523.0608
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